Name of Organization

Hamamatsu City Water Services Department

Name of Activity

JICA Partnership Program
“Skills Support Regarding Leak Prevention Initiatives in Bandung City”

Implementation Period

March 2017 to September 2019

Main Organizer

Hamamatsu City Water Services Department

Outline and Objectives

With the opportunity created by the conclusion of the Letter of Intent (LOI)
regarding exchange in areas such as Culture and Environment during December
2014 between Hamamatsu City and Bandung City, we have provided Bandung
City with technical instruction on leak prevention measures as skills support for
the reduction of non-revenue water in Bandung City.

1. Activities (FY2019):
- 1st Delegation (July 8-19, 2019)
Dispatched Hamamatsu experts : 6 staff members

2. Contents :

Creation of a special team (6 persons) for leak prevention and implementation
of practical training at the pilot area in Bandung City and Japan.

@ Leak Detection Training

@ Leak Repair Training

® Making Leak Prevention Plans

@ Making a Water Supply Construction Manual

Target (Partner)
Countries

Bandung City, Republic of Indonesia (PDAM Tirtawening Kota Bandung)
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Name of Organization

Hamamatsu City Water Services Department

Name of Activity

JICA Thematic Training
"Water Services Non-Revenue Water Management Measures (Leak Prevention
Measures) (A)"

Implementation Period

October 15-18, 2019

Main Organizer

JICA Chubu

Outline and Objectives

Through a practical training curriculum consisting of exercises, facility tours,
lectures by practitioners, discussions and information sharing between the
participants, we succeeded in improving the capacity for the management of
non-revenue water (leak detection and prevention, leakage analysis, leak
prevention plans etc.).

Hamamatsu City, Nagoya City, Toyohashi City, and Mie Prefecture were
responsible for organizing specific on-site training. Hamamatsu City's training
comprised the following contents.

[Training Contents]

-Water Services Revenue and Expenditure
-Setting Water Rates

-Water Meter

-Collecting Fees

-Customer Service

-Public Relations

-Leak Detection Work

-Leak Investigation Practice

-Measures for Mountainous Areas

Target (Partner)
Countries

Afghanistan, Ethiopia, Nepal, Nigeria, Sri Lanka, Tanzania, Zambia, Zimbabwe,
Philippines (Total number of trainees: 9)
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Name of Organization

Hamamatsu City Water Services Department

Name of Activity

JICA Technical Cooperation Project

"Project for Improvement of Comprehensive Management Capacity of
Department of Public Health Engineering (DPHE) on Water Supply in Bangladesh
- Counterpart Training"

Implementation Period

December 11-13, 2019

Main Organizer

JICA Bangladesh Office

Outline and Objectives

The objective of the project was to "Improve DPHE's overall management
capacities of water services to villages, cities and local regions" through the
improvement of capacity in each stage of the water supply process, from
selecting a suitable water source, building a water facility, to monitoring facility
operations and water quality.

Hamamatsu City, Nagoya City, and Kumamoto City were responsible for
organizing specific on-site training. Hamamatsu City's training comprised the
following contents.

[Training Contents]

-Water Supply Plan for the Local Region, Selecting a Facility, Support
-Initiatives to Make the Water Safe and Drinkable

-Water Quality Monitoring System for Drinkable Water

-Facility Tour

Target (Partner)
Countries

People's Republic of Bangladesh (Total number of trainees: 12)
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