Name of Organization

Public Enterprises Agency of Kanagawa Prefectural Government

Name of Activity

MOU with Lang Son Province, Vietnam

Implementation Period

November 2018 - December 2025

Main Organizer

Public Enterprises Agency of Kanagawa Pref. Government (PEA-KPG)

Outline and Objectives

PEA-KPG signed "MOU on Consideration of the Possibility of a Cooperative
Relationship in the Field of Water Supply" with Lang Son Province, Vietnam in
2017 and has been exploring methods and contents of cooperation. In response
to the counterpartner's suggestion posed during the discussion to proceed an
approach to decrease non-revenue water, we developed the MOU to "MOU on
Technical Cooperation in Water Supply" in 2018. Based on the new MOU, PEA-
KPG started sending our personnel in a short term for training and field study
jointly with staffs of Lang Son Water Supply and Drainage JSC mainly on water
volume management, as well as continuing training programs in Kanagawa.

In FY2023, we invited two trainees in October for lectures and observations.
Employees of Kanagawa Waterworks were also dispatched to the province in
January 2024 to investigate the facilities, leakages and teh installation status of
flow meters in the supply area. In addition, we held online meetings regularly
and shared information and challenges.

Achievements in FY2023
Acceptance of trainees: October 10-27, 2023 (2 trainees)
(using Administrative Policy Program of Kanagawa Prefecture)

Dispatch of employees: January 15-23, 2024 (7 employees)

Others: Implemetation of online meetings
Monthly distribution analysis in the model area (April - March)
Communicataion regarding distribution volume, network drawing, etc.

Target (Cooperator)
Countries

Lang Son PPC, Lang Son Water Supply and Drainage JSC (Viet Nam)

Leakage investigation in Lang Lecture during Administrative Policy




