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Today’s presentation

 General approach on public relations

« Key components of communication management

e Regionalization in IWA and communication

« Some best practice examples




Trying to find a definition

Public relation is the practise of
managing communication between an
organisation and its public

The public sphere is an area in social
life where people can get together and
freely discuss and identify societal

problems, and through that discussion
iInfluence political action

Most




What Is a Asset Management Plan?

A corporate strategy that seeks to balance :

COMREI @il Public Opinion

Virtual public
(Media)
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World wide examples: IWA-YWP

Istudywater

ikonderzoekwater.nl

Water sector needs more experts!
In 2012 the Dutch water sector will have 8.000 vacancies
that cannot be fulfilled. If the inflow of students into
water d i insth inflowofexperts
into the water sector will never be sufficient.

<ue %:‘..‘?:L‘%«: P

W onderrocth wakew

THE WATER SECTOR ” P
nzEDS VOU] Strategy: inspire
Inspire high-school students before they choose their University
studies and thus ‘push’ them into the water sector, "Pulling’ at the
- 4 ¥ Rt exit of water education does not create extra water professionalsl
i { ‘ikonderzoekwater.nl’ organizes that water experts all over the Netherlands
o support high school students with their thesis,

Messages to stakeholders
Students: get professional support for your thesis, step into a real business
situation and help salve real water problems L
Teachers: boost the level of education while water professionals take over

part of your work
Water experts: if we all join in we can reach our common goal: inflow of ex- %ﬁmﬁﬁ#&mn . ;‘- 5
tra water experts \
AWARD 2010 ‘F

T
Media used % _
+ Official kickoff at the national  « Brochures for stakeholder groups - i

sustainability day - of water .

+ Short movie « Articles (both ‘education’ and ‘water’} -
= Super soaker postcards + Posters [ ngd
« Toilet speeches = Teachers' conference Ty )
= Website

Successful results!

In 2008 ‘fkonderzoekwaternl started with a pilot of 6 students, 1 school and
1Water Company. In 2000 more than 6oo students, 225 schools and 250 water
organizations participate. Governmental subsidies add up to € 1 million. As
from 20m the water sector will invest more than € 2.5 million each year in
‘fkonderzoekwaternl’ and thus close the personnel inflow gap!

Young water professional recruting program school information




World wide examples: reports

WA

? Ruhrverband
:MSS(NE_I ! ﬂ!i{#

IWA-Marketing and Communications Award 2010

The Ruhr Water Quality Report
Enlry in the categary “Best promoted water pratection aclivily or programme”

Objectives
» Veluniary salt-reflecticn and sal
condibon .
v N easures on the basis of validated - s

[ —— - =

Continuity | - |
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- Cont

Programmatic charac
= The data doc

ppbes information about
of substances in the aguatic

g and carrying out

n laading-adge character on water qua-
the category "ipecial i

Timeliness

 Puablishing every year up-te-date measured chemical and biclegica

+ Evaluation of dings agairet the background of curren
el a5 postible fi d.
ijrrpisgaag)

aspanent publication demonstrating the readiness
¢ pubic discussion

cess

werband and the 2

Ruhrvibind, Knongriatenisalle 37, 45178 Bisen. Géemany o rubrrerand de

Ruhr Water Quality Report

* R
‘Water Supplies Depariment

HONG KONG WATER SUPPLIES DEPARTMENT

tTotallWatedManagemend
inlHong)KonglBooklet

The Water Suppilos Dapariment (WSD) of the Govamment of tha Hong Kong
Special Administrative Region has devised a Total Wafer Management (TWHM)
Strategy for Hong Kong for ensuring sustainable use of waler resources. In
2008, a boaklat "Total Water Management in Hong Kang™ was published o
help promuigate the strategy and appeal for the support and active
participation of all Hong Kong people for successiul implementation of TWM.
The bookfet “Total Water Management in Hong Kang™ is an imporfant
presentation of the TWM giving a holistic plcture of the WSD's inltiathees for
ensuring sustainable use of water rescurces.

How was the

J Key Message of TWM J Content Skass of ik

booklet measured?
TWM Is & modern concept for managing water Tha bockiet s n important tocl ta present
reasurces in 6l aspects. TWM ssels 1o achisve an he TWM strategy 1o the public and appedl fer The soft copy of the booklst was
atimal Ealants botween mater damand and wates their supgset and sesh pareipstion. As upliades 10 the: deparimbars wbslle
supply In orde 10 smiurs susiainsbls use of weisr comideratie stsetion to e e
rescurces. Thw TWM suriegy sima to manage the | | the publication from text writing, fcoyicrgpnrevigpbeo s vy
demand mnd supsly in an integrated. multi- usern. in 2008,
ssctoral and sustainable manser. The WSO is siso Betign mtwssks. W talls poople the initistives s b e i
commiltad to sreatig 3 parinership with B taben by the WED; what pecgle can do 1o ki i sl s G
public o schieve susiainable use of water netz; and the llimaie goal of ihe straiegy: & Ineducationsl and promatimsl acBvities
roRsurces. WIth support from the peopla, the WD new atsitude, a raw Iifs style Enat gives high of tha depuiment, inchaling ipress
aima 80 develon 3 new cuure of using precioan priority to caring the environment and Beksionn, walee UMMt work SN
water recerces witaly snd n 2 tustsinable prewarving precious water rescurces on s O e e

Qarth,




World wide examples:

ENTRY SUMMARY %

n comman tnol used
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Sowniaad an e version of the Magazing 10 Tead on tir
dhevices on tha go. P

by public
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PLIB, the national water agency of Singapore, daviated from this
when It introcuced a fros I

comOmle nawsietier. 1 s U018 Nt YOG BIUNS B0ed Below 35

P, B GEnerbon which has never gong IhiTugh wailor rasoring or

Titied PURE, t Fuas Groughd 10 be fsuss abot waler which pecpin
Tarely think Bout, in 8 Counary whars Good tg water is ohten taken
for granted, fust e sk

PURE has a ceculalion of 15,000 and the cosl por copy
100,30, hait
of the cost i tha of.

with their p

digwericad and read oPURE on the go.

PLA

“Tha hard copy

CATEGORY: Customer services activities
TITLE: Tap Water in Restaurants and Cafés

el
The objective of the project is to improve the image
of tap water and put it where it once belonged - in
cafés, restaurants..., to promote tap water consumption,

A contract is signed with all involved restaurants
which gurantees free extra sampling of water at
the restaurant taps on expense of water utility and
provision of self-adhesive labels that are placed on
the entrance to restaurants — the label states that the
restaurant serves tap water.

The www.kohoutkova.cz website contains curnp!etl:mhm ir
Including an online map of restaurants offering tap water.

Through the project Veolia managed to arouse
a discussion about the drinking of tap water and
attracted attention of tap water, it attract attention of
media (more than 400 articles and notes were published in the different mi
6 months) and of public in general (the results of public opinion research sho
a substantial increase of share of people drinking tap water).

@ veoua




World wide examples: young people

By Hinee Dom stoge3
: Water Wise Arena “Kick-offwith Water Wise”
An inflatable foosball activity where the & “Scorc WlthTaP Watcr”

Earth is used as a soccer ball.

After playing a game everyone is shown
that the Earth is in OUR HANDS.

We mustn’t abuse it,
we must RESPECT it!

Can I drink water
from the tap?

Who is Rand
Water?

What does it " :
mean to be
Watchxsc? .

Watff@mse Entry tothe IWA Mirketing & m@WiSe Estry tothe IWA Marketing &

Communications Awird 301a W Comenunicaticas Award 2c1o
RAND WATER Caregory: School Information Programme RAND WAITR Category: Customer Services Activities

@ seqwater

Awareness building



Benefits
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..some best practice examples

TURN OFF THE TAP
TURN ON THE SAVINGS

“Wivenhoe Dam&prilﬂ 2007 ~




...looking to the future

.L- = ‘LP}"&
facebook BRGSO
The Free Encyclopedia



Many thanks for your attention (L)




Copyright © 2009 International Water Association



Benefits




Vicious cycle of poor O+M

Impact on
performance

Reduced
service
levels

Lack of
revenue

Reduced
willingness
to pay
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Why manage assets ? IWA

* Promoting adequate service levels and reliability

= Managing risk of service failure, taking into account users’ needs
and risk acceptability

= Give preference to rehabilitation of existing assets instead of
building new, when feasible

= Extending service life of existing assets
» Improve operational efficiencies

» Justifying investment priorities v5g

* Improving the sustainable use of water and energy
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