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About Manila Water

Shareholder Structure

¥ ayaz  Ayala Corp 43.3%

hX Mitsubishi Corp 7.0%
#IEC  IFC 5.2%
$#%  Public 44.5%
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SEP 2010 FIGURES
*P44/USD, 1 USD = 82.57 JPY

e MARKET CAP: $877M
e REVENUES: S1
e NET INCOME:




Manila Water’s Total Approach

to achieving

successful Public Education,
Marketing and Promotion
of Tap Water Consumption

in Metro Manila, Philippines
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Publlc Educatftm

- Marketing and
‘& - Promotion of
. - Tap Water
Consumption
Strategy 1 RGiA <

A progressive
‘ Concession Framework
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1997 Regulatory Reform “PPP"

NATIONAL WAT

KEY FEATURES
¢ Two 25-year concessions @
Metropolitan Waterworks and

Sewerage System (MWSS)
|

¢ Concessionaire is agent and operator of AGREEMENT
@ Manila Water
MB}‘RHHJ /\,Y—\_
WEST ZONE

¢ Operators responsible for O&M, new

investments and service of MWSS debt
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1997 Regulatory Reform “PPP"

NATIONAL WATEM
KEY FEATURES

¢ Service coverage targets, performance-
based

Metropolitan Waterworks and
Sewerage System (MWSS)
|

CONCESSION
AGREEMENT

¢ Regulation by contract; clear tariff
setting mechanism

v

@

Manila Water
¢ Absorb MWSS Employees Maynilad R
WEST ZONE

¢ MWSS retains ownership of assets
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Regulatory Reform Objectives
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Tariff Setting Mechanism

Rate Rebasing

Inflation Adjustment Annual

Foreign Currency
Differentials Adjustment

Extraordinary As needed

Allows FULL RECOVERY of prude

Manila Water

,\’\C\




Performance Indicators

KEY PERFORMANCE INDICATORS (KPI) BUSINESS EFFICIENCY MEASURES (BEM)

Income (2 BEM)

Operating Expenses (3 BEM)
Capital Expenditures (2 BEM)
Non-Revenue Water (2 BEM)

Example of BEM (non-revenue wat i i

% System Loss

Water Service (6 KPI)
Sewage and Sanitation (3 KPI)
Customer Service (5 KPI)

I Target
" Actual

5 8 &8 &8 8 3
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- Marketing and
‘& - Promotion of
. - Tap Water
Consumption s
Strategy 2 : <5

Decentralization and
Empowerment
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Decentralization and Customer Focus
through Territory Management

‘ __/,.

Balara

-
P i

The (8)
Business Areas
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Decentralization and Customer focus

through Territory Management

r.

8 BUSINESS AREAS

36 BUSINESS ZONES o
260 DEMAND 1 663
MONITORING ZONES DISTRICT
(DMZs) METERING

AREAS (DMAs)
Manila Water
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Promote empowerment and accountability

74% of our workforce are
former MWSS Employees:

6 Transforming employees from single-
skilled workers to “MULTI-SKILLED”
workers

6Employee Stock Ownership Plan

60Opening communication lines

6 Creating a Results-oriented mindset

6Training and development

Manila Water
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Marketing and
s @\ _ Promotion of
i ¢ B\ Tap Water
Consumption &
Strategy 3 : <,
Quality
Execution
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Quality Execution

Manila Wase .
. T Investing in Pipelines >N
v '\T\. for the Fur

URE

. | BGY. SOUTH TRIANGLE,

QUEZON CITY
ga.:“—. Mayor Foann S5 St

! n . @ EAST ZON
S

Hotline: 1627
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Marketing and

& i Promotion of
. ‘. Tap Water
Consumption &
Strategy 4 : <52

Reduce System
Losses
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Reduce System Losses

Operational Efficiency + NRW Reduction

¢ Network ¢ Accuracy ¢ Pressure

Configuration Management
¢ Monitoring

¢ System divided ¢ Active Leakage
into manageable Control
areas

¢ Meter
Management

¢ Relationship
Management

W _ x).
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Working Framework




- Marketing and
‘& - Promotion of
. - Tap Water
Consumption P
Strategy 5 : <52

Customer and
Community Focus
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Educating and involving our customers

PROACTIVE COMMUNITY EDUCATION:

CUSTOMER SERVICE
Yo S

SHORT FILM SERIES

7

CONSULTATIONS , ‘ PARTNERSHIPS WITH
/DIALOGUES LGUs on PROJECTS

Manila Water
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Providing Water to Low-Income Communities

“Water for the Poor” Program

ILLEGAL CONNECTIONS REGULAR WATER SERVICE
CONNECTIONS

745 projects - 1.7M people served

Manila Water
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Expanding to Stakeholders

Water and Sanitation Programs for Public Service Institutions:

300 Institutions, 1.5M Beneficiaries

City Jails Public Schools

-'1-.;. Public Markets 5=,

S b
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Water Education Program
RAW WATER

é Tour of the Water Trail 7 _ sowm&E

6 Exposure to the Water Cycle

é 400+ groups / 15,000+

participants

WASTEWATE |

WATER
DISTRIBUTION

QUALITY
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Results of Manila Water’s
Total Approach

to Public Education,
Marketing and
Promotion of
Tap Water Consumption




Access to 24-Hour Potable Water

1997

Manila Water
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2010 [L# !

6. 1 ILLION CU(S@OI\)IERS




More Water Delivered to Customers
1,254

in Million Liters per Day
1,100 -

1,000 -

900 -

800 -

700 -

440
400

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
DEC
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Reduction in Non-Revenue Water (NRW)

in % NRW
asx . 03% Reducoed 611
60% - (82%

55% -
50% -
45% -
40% -«
35% -
30% -
25% - o

o | 11%
15% -
10%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
DEC
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Building Communities: Affordable Potable Water

g JPY 248 -413 A

v

JPY 28/m3

Monthly bill of Manila Wa
customers fr

/4

1USD =82.57 JPY
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Invested nearly a billion dollars into the system

: Php 33.54 N ( o
TARIFF/m3 P 33. $1B
/ (JPY 62) CAPEX (JPY 82.5B)
(JPY 7}
1997 e 2010 1997 S e 2010
JAN DEC
\_ J L J

1PHP =1.86 JPY
15=_82.57JPY
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Increased Sanitation and Health Benefits

CUSTOMER BENEFITS

* 24-hour water supply
availability

* Clean and Potable water

Financial savings

Nearly 70% reduction .
in diarrhea cases

*From 16 to only 6 cases per 1000 people

Manila Water

,\’\C\




Public Assessment of Water Services (PAWS)

ze RRRRAR 28%

188 Communities

® © © ®© © ® © ® ® ® @ @ ¢
200s RARAAARARARARR 96%
306 Communities
® © © ® ® ® © ® ® ®© ® 0 O

0
e RARRRRAARARRAR 100%

® © © © 6 6 06 0 0 0 0 000 :l()()?{;

2009

338 Communities

RARRRRRRRAARAR 100%
] @

SOURCE: PAWS Performance Ratings Phase Il
UP National Engineering Center n VERY GOOD ﬂ GOOD

2010

339 Communities

Manila Water

,\’\C\




Manila East Zone: Before and After
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Global Recognition of Performance

|
rIWA International Global |
Water Association Water Intelligence Finance
Corporation
World Bank Group
2010 2010
IWA Global Water Global Water 2007
Awards Awards
Operations/ ici Client
p Water Efficiency Leadership
Management Project Award
Category of the Year
Operating Efficiency Water for the Urban Poor
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In Summary
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otal Approach
to Tap Water
B T Provision

Y and Marketing
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The Manila Water Vision

Our vision is to become a leader
in the provision of water, wastewater, and other environmental
services which will

-y

Empower Protect the and Enhance

People, Environment, Sustainable
Development.
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